
1. Getting over yourself. I was so focused on moving
up, I wasn't working on the things that would actually
get me there. Sure my team was performing, but how
did that performance affect Sales? How did the goals
of other departments, like Lead Gen and Marketing
affect the performance of my team? I can tell you, I
had no clue beforehand. I really had to step back and
take a look at our role from all angles and that meant
checking my own ego at the door.

2. Supportive and nurturing management.  It was
imperative to have a Manager that backed me up.
Constructive criticism, the hard truth and a sense of
humor go a long way in a management position and if
I hadn't had those things in my management staff, no
way I would have been successful.  My Managers also
encouraged strong relationships with other
managers and peers. This created a unified front
across the board and a great community with others
who shared my role and title.
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3. Paying it forward.  The things I had to work on to
become a Manager, I had to learn to cultivate and
support in members of my own team. I had to apply the
same encouragement, guidance and communication.
To me, this was gold. This not only built trust between
my team members and myself, but also was great
motivation. The more I genuinely invested in there
personal and professional growth, the easier it was to
rally the troops, call upon the team or individuals for
problem-solving and projects.  Everyone was on the
same page-a well-oiled machine that continuously met
and exceeded goal.

For the full article, visit the ONEMINT blog.
"It was imperative to have a 

Manager that backed me up." 

WorkforceONE Features at a Glance

ONEMINT's WorkforceONE is a one-stop shop for all your Human Capital Management requirements. Download 
our one-page feature list to learn more about how our cloud-based, automated solution can cover all your needs. 

You can download your own copy of the WorkforceONE at a Glance sheet here. 
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7 Hazards Facing Growing Businesses

Growth is good — right? Your hard work is paying off. 
Customers recognize your brand and the great 
products and services you deliver, but at what cost is 
growth delivered? Is your business facing any of these 
hazards? 

1. Payroll takes days rather than hours to process. 

2. Managers spend too much time on administrative 
tasks and too little time focused on customers. 

3. You no longer have full visibility of staff presence 
and activity. 

4. Scheduling employees to meet customer demand is 
becoming a time-consuming and complicated process.  

5. The HR and Payroll teams are drowning in 
paperwork.  

6. Employee and manager time is being wasted dealing 
with workforce-related queries.  

7. Outdated systems are putting payroll at risk.  

View the full post here. To download the full 
worksheet, click here!

Visit www.onemint.co to learn more about WorkforceONE, 
a Human Capital Management Solution

We talk a lot about employee engagement on the 
ONEMINT Blog. Your people are your biggest asset 
and keeping them engaged and present can be a hard 
task- especially in the stressful field of healthcare. 

Click below to check out how streamlining your 
scheduling and integrating your Human Resource 
actions into ONE Human Capital Management System 
can keep your shift workers in tune and happy. 

You can download our Employee Engagement 
whitepaper here!

Employee Engagement for Healthcare

What is a bad hire?

Brandon Hall Group, a preeminent research and 
analyst firm, defines a bad hire as someone who 
negatively impacts organizational productivity, 
performance, retention, and culture. 

While most organizations are intimately familiar with 
their cost-to-hire metrics — and the variables that 
influence this formula — many organizations overlook 
or underestimate the true cost impact of a bad hire. 
Brandon Hall Group identified three variables that are 
constant in calculating the cost of a bad hire: 
Compensation (salary for the job position), training 
(new-hire training and employee training fees), and 
cost to hire (traditional recruitment costs). But the 
true cost of a bad hire can include additional variables 
such as missed-business opportunities, loss of 
customers, weakened employer brand, loss of  

productivity, and, perhaps most important — but more 
difficult to measure — reduced employee engagement. 

Today’s Human Capital Management (HCM) tools can help 
to reduce the risk and cost of a bad hire. With an 
automated, integrated HCM recruitment solution 
employers can more effectively staff their organizations 
with the best people for the job. The recruitment process is 
simplified through automated hiring tools and integrated 
reporting that enable employers to track applicants in a 
paperless environment while applicants apply, upload 
resumes, and answer pre-screening questions online. 
Recruiters can screen, identify, hire, and on-board those 
candidates who are most likely to be productive — the 
best-fit employees who will perform better and stay on the 
job longer. 

Visit our website and schedule a live demonstration for 
more information on the ONEMINT Recruitment tool.  
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